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GOAL 1:  Agriculture is fully developed and farm productivity and 
income potentials are achieved or exceeded 

STRATEGIES 
 
1. Adopt a clustering approach to farm management 

 
This entails the innovative clustering of contiguous farms into farm management 
units of eight hectares each to hasten technology transfer and adoption, attain 
economies of scale, facilitate production planning and synchronization of farm 
operations. Consolidation of farm clusters will also be done to facilitate 
mechanization and irrigation devt.  

 
 

2. Push for the modernization of farming systems and practices.  
 
Irrigation development, farm mechanization, the use of commercially tested hybrid 
varieties and modern organic farming methods are included in this strategy. 
Training and capability building not only on production technologies but also on 
farm management are also to be done. 

 
 

3. Mobilize internal and external sources of financing for farmers 
 
Allocation of a significant portion of the 20% development fund of the city for 
agriculture, counter parting by national agencies such as the Department of 
Agriculture and linking and leveraging with financing agencies such as the Land 
Bank of the Philippines and QUEDANCOR are parts of this resource mobilization 
strategy. Also included is the setting aside of a guarantee fund for farmers who 
borrow from financing agencies.  

 



 
4. Provide assistance to farmers in organized wholesale marketing and  direct 

selling to external markets 
 
This includes setting up or designation of wholesale trading or bagsakan centers in 
Alaminos, taking over certain marketing channels to increase margins, marketing 
arrangements with sister cities such as Quezon City tie-ups with conscientious 
middlemen, price monitoring, and organized selling to middlemen to increase 
bargaining power of farmers. Marketing activities shall be closely coordinated with 
synchronized production planning and harvesting for the different crops to be 
produced. 

 
 

5. Develop, and promote the use of sustainable agricultural technologies 
 
Organic inputs and farming methods shall be continuously developed, tested and promoted 
when found viable, together with other organic farming inputs already found commercially 
viable in the market. As organic farming technologies become competitive, they shall 
continuously replace current farming systems. 

 
 

6. Promote crop diversification and support the development of farm 
enterprises.  

 
Pinakbet farming, fruit production and livestock raising are to be integrated into 
farm operations to increase overall income from farming, reduce vulnerability of 
farmers to market pressures from monocrop buyers and  create marketable 
surpluses for these agricultural produce. Each farm in a cluster shall be producing 
the designated crops, fruits and livestock to achieve significant volumes for 
marketing and each farm shall have its own income statement as a distinct 
enterprise. Other high value crops such as mushrooms, watermelons, calamansi, 
ube and  kenaf, etc. are also to be produced. 
 
 

7. Conscienticize farming communities and mobilize their support.  
 
The innovative clustering approach to farm management and farming systems 
development will not succeed without the participation and cooperation of the 
farmers themselves. They need to be organized into clusters and work together in 
a farm management set-up. Thus they need to be conscientized into cooperating, 
then organized and mobilized as self-help units.  

 



 
8. Adopt an integrated, holistic and broad based approach to agricultural 

development. 
 

Production planning throughout the clusters of farms in Alaminos City needs to be 
properly orchestrated so as to produce the proper mix of goods that can be 
marketed without gluts. An inter-cluster managent set-up is needed for this, such as 
designating a trained farm manager for every area consisting of three clusters or a 
total of 24 hectares. The mix of technologies also need to be properly planned to 
achieve a balance between sustainability and production volume in the short term. 
All farms should be given the opportunity to be developed as enterprise units and 
provided access to a package of assistance so they can be self-propelling, viable 
building blocks of a broad based entrepreneurial, farming economy.  
 

 
9. Strengthen the capability of program planners and implementers.  
 

Capability building in the areas of program planning, program operations 
management, managing people, monitoring and controlling and program evaluation 
needs to be conducted for the city officials, particularly from the City Agriculture 
Office, and for the city govt.’s partners. “Lakbay Aral” programs can be conducted 
along these lines.    
  

 


