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GOAL 3:  A critical mass of enterprises across barangays are 
developed and viable 

STRATEGIES 
 
1. Adopt a cluster and barangay based enterprise development approach.  

 
Enterprises shall be developed by farm clusters and or by barangays so that 
production volume is controlled. Clusters and barangays shall be assigned specific 
products and volumes taking into account economies of scale and requirements of 
markets.  

 
 
2. Sponsor skills training and capability building for entrepreneurship 

development. 
 

To ensure product quality, all prospective entrepreneurs will be required to undergo 
production training and or skills assessment and certification. In addition, 
entrepreneurship and business management training opportunities will be provided 
to them. The city government, NGOs, civic organizations and barangay councils will 
undertake the various technical skills training and entrepreneurship capability 
building in a coordinated manner. TESDA will be tapped for assistance in technical 
skills training while DTI will be asked to help in developing or clarifying product 
standards.  The private sector will provide logistical and funding support and 
assistance in entrepreneurship training. 

 
3. Establish demonstration farms and business incubators for high value crops, 

mari-culture,  livestock raising, food processing and other small and micro-
enterprises 

 
Demonstration farms shall be established for high value crops and mariculture 
projects while business incubators will be set up for processing and micro-enterprise 
activities to serve as proof of viability, as learning and resource centers and as 
contact points for external linkages. Different barangays will be asked to house 
these, depending on their choice of projects to support. 

 



 
4. Strengthen cooperative development 
 

To consolidate gains from cluster based enterprises and farm activities, the 
formation or strengthening of cooperatives shall be supported by the city 
government, together with NGOs. The cooperatives will provide the basis for a 
higher level economic self-management by cluster families. Cooperatives may be 
formed by consolidated clusters or by barangays consisting of different consolidated 
clusters.  

 
 
5. Promote savings mobilization among poor families 
 

Savings mobilization shall be vigorously pushed as an activity by cluster and as the 
basis for generating internal capital for enterprise development and cooperative 
formation. The city government, barangay councils, NGOs and people’s groups shall 
combine efforts to push this. 
 
 

6. Mobilize grants, low cost credit and innovative financing and guarantee 
schemes for small and micro-entrepreneurs 
 
Savings and internal capital of entrepreneurs shall be augmented and leveraged 
through multi-financing options such as grants or counterpart funding from national 
livelihood programs, international donors, civic groups, local NGOs and wealthy 
Alaminians and, low cost credit from govt banks,  private lending institutions and 
rural banks. Guarantees for certain loans shall be provided by the City government. 
Optimum financing mixes for SMEs and micro-entrepreneurs shall be drawn up and 
social schemes to ensure payment such as those employed in the Grameen system 
will be used to lessen risks to the City government’s guarantees.  

 
  

7. Provide marketing assistance to new entrepreneurs 
 
The DTI and the private sector will be mobilized by the city government and its 
partners to provide technical assistance for product packaging, promotions and 
market linkaging.  The city government shall also mobilize funds to support 
promotional and trial marketing activities.    

 



 
8. Protect and stimulate SMEs through ordinances and incentives 

 
Appropriate ordinances such as those providing support for training and capability 
building, marketing and promotions and financing shall be enacted to stimulate the 
development of small, medium and micro-enterprises in Alaminos city and make 
them more competitive. Tax exemptions and incentives shall also be provided.  
Study tours of successful business incubators and demo farms in other cities may be 
provided to stimulate the interest and confidence of prospective entrepreneurs. 
 

   
   

 


